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1. Update on the project outcomes:  

For this period, the project has been able to achieve more progressive results and show more 
outcomes as bellowed: 

1.1 Outcome 1: Establishment of a sustainable community-based model of outreach 
support for youth with disabilities 

This supporting model for youth with disabilities is gradually going to be effective with capacity of 
YWDs are stronger built. Mentors are working more closely with YWDs and providing useful 
guidance for youths in dealing with any issues that they might have and getting very positive 
feedback from YWDs. Supporting packages including assistive devices, scholarship, English learning 
courses and IT training courses have indeed provided opportunities to equip themselves with 
knowledge that they could not afford before. Soft skill trainings have proved to be effective and 
efficient, resulting YWDs are more confident in organizing their activities with the minimum 
support from DRD. Some individuals are starting to show their capacity through joining different 
game-shows and contests organized for youth nation-wide. 

1.1.1 Mentor group: 

Five (5) more people have joined the mentor group, increasing the total number of mentors to 23. 
In the monthly meeting, each core mentor takes turn to lead the group discussion. Being aware that 
mentors are not the problem solvers for YWDs, but supporters who by asking challenging questions 
and guiding different options for YWDs to decide for themselves. YWDs expressed that they are 
very happy with their mentors because they “understand each other better and when I have any 
problems, they share their experience and motivate us to continue”. Mentors have helped YWDs re-
design their individual development plan to make it more SMART and have guided them to the right 
direction towards their objectives set. 

Though some YWDs are not active in approaching mentors for guidance, other than that, they are 
still waiting for mentors to be contacted.  Hopefully, this will be improved in the coming time as 
YWDs have enough time to build trust with their mentors. 

It was mentioned in the last report that 
mentors would share their professional 
experiences to help each other. For this 
period, understanding the need of 
mentors in working with youth, a skill 
sharing session on “Motivation 
interview”’ was developed to provide 
support to mentors, especially those 
with background are rather than social 
work. After the sharing, most of mentors 
said they were equipped with a very 
useful skill in guiding YWDs because 
YWDs are such fragile people and 
mentors should have been very tactic to 
motivate and encourage them to follow 
their dreams and make their dreams 
come true. An interesting thing shared 
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by mentors is that the more time they have spent with YWDs, the more they are motivated and they 
even learn from YWDs.  

Another great success of this mentoring model is that it has been proposed by a mentor who is 
currently working for an international organization to apply within his organization’s target group. 

Box 1: Phuong Bao Toan  

My objective when joining the Empowerment project is to change myself, be 
more confident and able to show my ability. I have enjoyed the project’s 
support very much, especially from mentor, Duc. At the beginning, when I had 
not had a mentor, I did not know what I was and it seemed that I lost direction. 
I sometimes asked myself how I could change more positively… What would I 
want from joining training courses organised at DRD? etc… I’m a shy person 
and I always felt difficult in communicating with other people, I could just start 
the conversation with those that I have acquainted to. After having Duc as my 
mentor for several months, I have realised that I have changed somehow in my 
thinking and also in my relationship. Though five months are not enough to 
have all trust, it does help both of us understand each other better, discuss 
more with each other about every thing. Through frequent meetings, I have 
could easily shared to Duc what I was thinking and any problems that I have 
encountered. Duc is a very good mentor to me, he provides me with a lot of 
useful suggestion and guidance, he also helps me understand my weakness as 
well as my strength, especially relating to my individual development plan in 
how I can implement it effectively at small steps.  

1.1.2 Direct support for capacity building 

Continuing the provision of direct support to YWDs, the project announced the second call for 
proposal. 35 YWDs sent their requests and participated in a presentation to a Board of Examiners 
including the project coordinator and two (02) core mentors. This had provided a chance for YWDs 
to explain about their needs and to share with the others how they would benefit from the support 
in linkage with their individual development plan. It also helped the project staff and mentors 
understand more each individual, thus providing proper support. The list of YWDs receiving 
support is in Annex 1. 

Based on the need of the group in learning 
experience of the others who are well-established, 
the project organized an exchange visit for 25 
youth members to Can Tho. Clubs of students with 
disabilities of Can Tho and Dong Thap were invited 
to join, increasing the total number of participant 
to 65. During the visit, they were able to ask 
questions about different issues: 

- The organization and development of a 
group, 

- Fund-raising activities through various 
resource mobilization,  

- Independent living  
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As the result, members are more aware of the development trend of a group and learn some skills 
especially those related to fund-raising from the other groups’ experiences and apply to their 
activities which will be shared in the next part. 

Box 2: Pham Hong Nhung 

Before getting to know DRD, I did not know what my future would be, I did not 
have a clear plan and any objectives for life, though I’d thought of becoming “a 
designer”. I did not know about the rights of PWD neither, did not have any soft 
skills at all. 

I spent most of my free time staying at home. At that time, I thought that “let’s 
finish my vocational training first, then look for a stable job”, however, it was 
not happening as what I thought because I never got into conversation with 
anyone. When I was forced to drop out school, I was very sad and frustrated, 
but since then, I felt anxious in looking for opportunities that help me live 
independently. Knowing DRD through a friend, joining all activities have 
gradually changed myself. I have gained employment skill, communication skill 
and know much more people than before. I now believe that I can do anything 
that I want. With support from the project, I was able to develop my individual 
development plan with pratical objective and activities. I’ve known whom I 
should approach for further help and how to advocate for my rights. 

Regarding employment, with matching fund from Irish Aid, for this period, there are 96 YWDs 
approached DRD for employment support. Being monthly operated, the Job Search Club has 
attracted an average of 30 YWDs each time, with different discussion subjects relating to CV 
writing, interview skills, time management, etc. 16 YWDs were employed and 6 were able to find 
job themselves. On the occasion of the International Disability Day, DRD organised an event “One 
World for All” to advocate for the rights of PWDs in different issues such as accessibiliy and 
employment. 40 businesses were invited to participate in the event, among which 20 opened their 
own kiosk, which have motivated YWDs to follow their self-employment opportunities.    

1.1.3 Opportunities for YWDs to develop their leadership and self-advocacy skills 

This period remarked a significant improvement of the “Breakthrough – Dot Pha” group through 
several events that they have been given the leading role. After the Disability Equality Training 
(DET) and advocacy training, most of members who participated in the trainings had more 
understanding about the rights-based approach and how reasonable accommodation could make 
PWDs benefit and become contributors to the society, thus being an advocate not only for himself 
but also for other PWDs.  

As it is aware that giving trainings are not enough to build skills for YWDs, they should have been 
given opportunities to practice what they have learnt. Within this 6-month period, there’ve some 
opportunities that the project has linked to youth individual, they were motivated and supported to 
join, through which their leadership and self-advocacy skills would be improved, namely: 

- Nguyen Chung Tu with Super-leader contest organized by VTV6 nation-wide, 
- Nguyen Minh Hao, Nguyen Quang Nhi and 20 members of Dot Pha with Forum on “Youth 

and Bus civilization” in Ho Chi Minh City, 
- Nguyen Minh Hao with “Toi muon gop suc – I want to contribute” TV shows by VTV6, 
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- Phan Thi Rat and Nguyen Thi Thanh Hoa with Disability Working Group organized by 
international organizations and UN-agencies staff in Ha Noi. 

The group has organised some activities by 
themselves such as “Flower Festival” on the 
20th October and “Christmas for Us” on the 
24th December. A large number of 
participants in both events and their active 
participation have shown that YWDs now 
are able to lead and manage on their own.  

With more attention from media, youths 
have also been contacted by journalists for 
interview. They have started to share with 
media about the dignity and values of PWDs 
and promote the reasonable 
accommodation for better and full inclusion 

of PWDs in the society and the message of “A world for all” initiated by DRD has been delivered to 
advocate for disability-related issues.  

Box 3: Nguyen Thi Thanh Hoa 

The exchange visit to Can Tho and the participation in the Disability Working 
Group in Hanoi have help me realized some points that I’ve never thought of 
before.  

During those visits, my role was to introduce about Dot Pha group of YWDs in 
the Empowerment project and how the project’ support have changed our life. 
The visits are very important for learning, not just simply a visit! Together 
with my pals, we prepared the presentation in such a clear and visualized way 
with video clips, pictures… that can attract the attention of audience. I realise 
that sharing experience from what we have gone through was easier and 
could make the speech real, thus showing a good way of advocacy. It was also 
noticed that when a group had an exchange, the role of leaders are very 
important and significant. Leaders are not the ones who do everything, but to 
assign tasks to other members. Furthermore, leaders are the “face” or 
“representative” of the group that will be judged by the others if the group is 
capable or not. Therefore, I myself and members of the Steering committee 
will try ourbest to build a positive image of the “Dot Pha” group.  

Challenges to this outcome 

In the annual review meeting organised in November, this challenge was also shared, which is how 
the project could approach to a number of 300 YWDs. Up to date, 110 YWDs have been selected and 
provided with supporting package. Including 76 youth who have come to DRD for employment 
opportunities only, there are 186 YWDs in total. In the last year of 2014, another 114 YWDs to be 
joining the project will be an issue if the project wants to ensure the quality of its services. 

Another challenge is how DRD can get this model be duplicated widely, especially by the concerned 
agencies such as MOLISA at national level and DOLISA at provincial level. Taking the well-
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established and strictly-followed procedures of support into account, if this model is applied by the 
authorities, a larger number of PWDs will benefit from the basic social services, thus contributing 
the sustainability of this model. 

Recommendations 

The project, on one hand, will strengthen its collaboration with the vocational training centers for 
YWDs in the city, such as School for YWDs in 215 Vo Thi Sau and IT department for YWDs at Van 
Lang University for any need-based supports that can be planned of life skills and employment-
related ones. On the other hand, the project still focuses on creating more leadership opportunities 
for the existing YWDs and building their capacity in order to form a group of potential leaders for 
further activities with the least support from DRD. 

Regarding the duplication of the model, the project plans to organise a national workshop in June 
with participation of local authorities, national ministries and organisations working in the similar 
fields such as NGOs and DPOs. The project also can use the Degree 1091 that has been approved 
recently to foster the work with MOLISA/DOLISA in ensuring the rights of PWDs through a 
comprehensive approach that this model follows.  

1.2 Outcome 2: Increased public awareness and strengthened the engagement of 
society to support people with disabilities  

In the last period, it was reported that the project managed to develop video clips of successful 
cases of YWDs for awareness raising activities with technical support of Imagine, a communication 
agency. For this period of time, the project has taken full use of the existing video clips in all events 
and they have shown positive impact of realizing the values and ability of YWDs, as commented by 
participants. The more attention of media in DRD’s activities has contributed to raise the public 
awareness about disability, exceeding the project’s expectation. 

1.2.1 Communication plan and communication materials 

Up to date, the project has completed 6 video-clips that have been used to communicate about the 
rights of PWDs and the notion of quality. These video-clips are to sensitize the general population 
about issues that PWDs face every day and about the dignity of PWDs. They present the message 
that when PWDs are treated with respect and when they gain confidence, they can learn to live 
independently. The portraits are meant to convince each and every person who sees it, that they 
too can grow and have a full life with or without DRD, and so that the general population becomes 
more sensitive to PWD, through understanding that they are human beings exactly like themselves. 
These video-clips will be officially uploaded and shared after the launching day of DRD’s 
1ForChange fund-raising campaign on the 11th January 2014. 

Four (04) more video-clips will be completed, integrating different interventions that YWDs got 
from the project. 

1.2.2 Advocacy events 
 

 Sensitization workshop for journalists: 

Taking the fact that within the last 5 months of 2013, there’ve been 101 articles and TV shows 
about DRD and its beneficiaries, a DET training was organized to raise awareness for journalists 
and communication collaborators to introduce about different models with focus on the rights-
based approach that DRD follows. The journalists agreed that the way PWDs see themselves have 
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either negative or positive impact on the 
community perception. The way journalists posts 
news about PWDs also wheel the community’s 
understand and thinking. Therefore, it is very 
important to deliver images of PWDs with dignity 
and respect to mass media in order to make people 
accept all other’s differences. With focused group 
discussion, the journalists now understand what 
should be mentioned and what should be avoided 
when delivering news on PWD and what can media 
do to support the rights of PWD. The result of the 
training could be seen with articles about PWDs 
using proper terms and starting mention about the 
equal opportunities for PWDs. 

 Tours to universities 

Following very successful tours bringing 
“One World For All” to universities in the 
city, the project has organized two (02) 
more tours to University of Social Science 
and Humanities and University of 
Pedagogy, attracting at least 300 students 
from each university. Being interviewed 
after the event, most of students said that 
they were much aware of the disability 
issues, “before I thought that PWDs were 
very unconfident but now I realize that 
they are so dynamic and creative just like 
us”. 

 

 International Disability Day 

To celebrate the International Disability Day on 
the 3rd December, DRD organized the 
Accessibility Event with games experiencing 
different types of disabilities were designed for 
participants who are people without disabilities. 
DRD also exhibited images of an Accessible City 
and organized a magnificent musical 
performance done by PWDs. There were about 
1,000 people atending the event, including 
students from 10 universities in Ho Chi Minh and 
members of DRD’s network.  17 articles and TV 
shows had been posted about the event, contributing to advocate for more accessibility for PWDs. 
After the event, most of students expressed that they now were aware of barriers that PWDs have 
faced. Nguyen Minh Trung, 2nd-year student said “By joining this game, I realise that though the 
moving of PWDs is very difficult, they are people with such effort. And also the public 
transportation is still causing barriers for PWDs”. Another student also shared “My classmate is a 
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person using wheelchair. Everyday he has to climb up to the class upstairs. I wish that my 
university will create more conditions for him and other students with disabilities by having 
elavators or arranging them to study at ground level. I also wish that the road and public buses are 
more accessible for PWDs.” 

This event aimed not only at raising awareness for community members about disability issues, but 
creating opportunities for PWDs in employment, especially self-employment. More than 40 
businesses were invited to participate, among which 20 opened their kiosks to introduce their 
products. YWDs spent time with different shops and they said that this was the best ever 
opportunity for them to think further what they would like to do for earn their income lately. 

 Accessibility Exhibition 

The exhibition lasted one week from the 15th to 23rd December at DRD’s Clubhouse “Life is 
Beautiful” to show pictures and testimonies of PWDs in have access to education, vocational 
training, employment and other social activities. This exhibition was open for all people who are 
students and other community members to provide them with an overall picture about PWDs and 
how they have overcome barriers in life to enjoy their rights as expressed in the UNCRPD and 
Vietnam Law on Disability. Different workshops were organised within the exhibition week, 
covering topics of “Go”, “Family”, “Experience”, “Construction” and “Law and policies”. 

  

 

The exhibition had attracted more than 300 people and mass media. Most of participants expressed 
that they are better aware of the issues and expected to have more public attention towards the 
PWDs. One more result that the event has brought is that the exhibition was prepared since May 
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2013 by more than 10 collaborators who are students at different universities. After the event, they 
expressed that they now better understand the issues relating to disability and accessibility in 
particular. They also know how important reasonable accomodation is in providing full inclusion 
for PWDs. 

Challenges to this outcome  

The project has not touched another target group yet, which are businesses. If more businesses are 
aware of the disability issues and recognise the labour value that PWDs will bring, the number of 
PWDs to be recruited will increase, even in such economic crisis.  

Recommendations 

After the Breakfast Meeting that DRD organised in collaboration with ILO and VCCI with 
participation of 15 companies on the 14th December, the project will strengthen its relationship 
with the network of Better Work and organise tours to companies. The first invitation has been just 
proposed to DRD few days ago. 

1.3 Outcome 3: DRD established as the leading institution with a full ability to design 
and implement relevant intervention models meeting the need of people with 
disabilities; conduct relevant research and evaluation; and prove a secured financial 
health for sustainability 

For this period, DRD has had some improvements in the organization development with 
strategic plan and fund-raising plan so that DRD can be financially sustainable with a Cultural 
House “Doi Rat Dep” to continue its services to PWDs. 

1.3.1 Organization  strengthening 

With matching fund from Irish Aid, DRD was able to develop its strategic plan 2014-2016, 
which help DRD have a clearer mission and vision and that DRD staff understand more the 
interlink between what they are doing currently and the organizational development, thus 
being more committed to DRD. 

Under the technical 
support of a consultant, 
DRD staff now 
understand the benefit 
of having a strategic 
plan, how each project 
connect to each other 
and how to link to DRD’s 
values. The strategic 
plan covering 2 years 
from 2014 to 2016 
includes activities 
correspondent to each 
objectives, an 
implementation plan 
and a result-based 
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framework with relevant indicators. This exercise resulted not only in a visible strategic plan 
but also in building capacity for the staff. Please refer to Annex 2 DRD Strategic Plan for more 
information. 

The website of DRD has recently revised with more functions and its layout is more accessible. 
The website is still under construction and the first beta version will be released by the end of 
December 2013.   

1.3.2 Capacity building for DRD staff 

After two years of interruption, DRD organized a 4-day-staff retreat in September to review 
what DRD has implemented over the past year, what were strength and weakness of each staff 
and how we could connect to each other to build DRD together. A “tree with fruits” represented 
the hope of all DRD staff in developing DRD as a home for PWDs. On this retreat, 2 days were 
fully used to work on the strategic plan, which was mentioned above. 

Through different activities done with consultants from Imagine Agency and Centre for 
Community Health Support regarding communication and monitoring and evaluation 
respectively, DRD staff have improved their capacity: 

 Communication: being aware of the power of visualization, DRD staff is now able to 
make video clips themselves about different activities to communicate for DRD and to 
deliver the messages that DRD would like to focus. 12 video-clips have been made.  
 

 M&E: staff understands the interaction of concepts in project management through a 
systematic practice and the importance of M&E project management. They are able to 
practice planning, data collection and analysis based on the existing indicators. As a 
result, the project mid-term review was completed. Please refer to Annex 3. 

 
1.3.3 1ForChange fund-raising campaign 

As mentioned in the last report, DRD is currently dependent on international donors such as The 
Atlantic Philanthropies, Irish Aid, KOICA and Nippon Foundation, thus causing financial shortage 
for DRD once those donors withdraw from Vietnam. With this future fact, DRD has initiated an idea 
of mobilizing resources called “1ForChange” project. 1 stands for one dollar, one day of volunteer, 
one connection, one share on social media, one call of friends, family, or one mention to potential 
donors. With those support, DRD expects for a change in life of PWDs inclusively. 

1ForChange will be launched both nationally and internationally, from individual to companies, 
clubs, organizations, corporations, etc. All financial contribution will be sent to DRD through 
banking, online transfer such as PayPal, messaging or directly delivered at DRD office. The 
1ForChange project will be implemented for 3 years, from January 2014 to December 2015 with the 
expected objective of five (05) millions dollars. Please refer to Annex 4. 

A website for the campaign www.1forchange.vn has been activated since November 2013. All the 
functions has been tested and approved by the IT team of DRD. The content will be revised within 
December of 2013 and the first two weeks of January, 2014 before officially released by end of 
January 2014. 
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Challenges of this outcome 

A big challenge is related to the human resource development strategy, which DRD committed to 
develop within this period, taking the fact that the director is leaving for her PhD early next year. 
Though DRD was able to find a HR senior consultant, who are the head of the HR club in Ho Chi 
Minh City, the contract has not been signed because it was hard to arrange proper time for both 
sides. Moreover, a HR development strategy can only be developed when there complete the 
organization’s strategic plan, which of DRD just finished by end of November. 

Building capacity for staff through both on-the-job training and formal training is always equally 
beneficial for staff in better performance of their work. However, at DRD, the most popular 
approach is on-the-job training because the staff cannot escape themselves from the heavy project 
workload, which sometimes is not good because they cannot learn new skills and knowledge to 
improve their proficiency and create network with other people who work in the similar working 
field. 

Recommendations 

DRD also takes advantage of its advisor network to look for a more proper consultant to develop its 
HR development strategy, taking the recently-developed organization’s strategic plan into 
consideration. 

Regarding the training for staff, DRD will involve more YWDs into its activities and provide them 
more leadership skill, so that the staff will be released for further training, especially for the next 
period when activities are not so enormous. It benefits both the staff and YWDs in terms of capacity 
built. 
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2. Work plan and activities for January – June 2014: 
 

ID Activities  Timeline Remark/Responsible 

Objective 1: Developing Community Outreach Model   
1.1 Setting up mentor group (50 members) and set up an advisory 

group to provide necessary support for youth with disabilities 
(YWDs) 

 

 

1.1.1 Provide general support for mentor group (50 members)   
a Monthly support for 6 months Jan-June  b Monthly meeting Jan-June  c Provide mentoring skills for needed mentors March As a result of the “Motivation interview” training 

organised in November, the project was aware that 
mentors need some advanced mentoring skills. A 
psychological mentoring session will be organised by 
Nun. Giong, a very famous psychologist in Vietnam. 

1.1.2 Support the operation of a core mentor group (10 members)   
 

a Monthly support for 6 months Jan-June  b Bi-annual meeting mentors and mentees (facilitated by core mentors) April 
 

d Documentation of mentor group Jan-May 
 

e Printing mentor materials May 
 

1.1.3 Provide general support for an advisory group (10 members) Jan-June  
a Monthly support for 6 months   b Thematic meetings   1.2 Provide direct support, social services, and care for 300 YWDs  

 
1.2.1 Conduct assessment, develop individual plans, and perform following-

up and evaluation by a new database for the project 
 

 
a Conduct need assessment with Van Lang and School of 215 Vo Thi Sau Jan-Feb Though the project is not under pressure of having 300 

YWDs, it aims to provide support to more YWDs in 
need, who are currently studying at Van Lang 
University and 215 Vo Thi Sau 

b Documentation of supporting procedures Jan-May  c Printing supporting materials May  
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ID Activities  Timeline Remark/Responsible 

1.2.2  Recruiting 300 YWDs   a Recruiting YWDs from Van Lang and School of 215 VTS Jan-Feb  1.2.3 Providing needed trainings, scholarship, supportive device and other 
based on the assessment 

Jan-June The project will continue asking YWDs to send their 
proposals for scholarship and any other supports. This 
approach shows very positively and YWDs appreciated 
it very much. The next call for proposal will be in Feb 
2014 after a training on proposal writing 

a Scholarship for 15 youth as students for 6 months   b English courses   c IT course + others related   d Trainings   e Others   1.2.4 Supporting 50 YWDs to participate in internship programmes and civic 
engagement opportunities  

 
 

a Operation of Club of Job search Jan-June  b Job fair participation Jan-June  c Media advocacy March The project will collaborate with VCCI+ILO to organise 
a big event on the added value of PWDs as employees 
to promote the employment for PWDs 

1.3 Provide opportunities for YWDs to develop their leadership and 
self-advocacy skills  

 
 

a Attending advocacy-related workshops/activities  Jan-June  b Dot Pha activities in social activities April        Objective 2: Awareness Raising and Resource Mobilisation    
2.1 Communication Plan and Campaigns    2.1.1 Communication plan development (sub-contract)    2.1.2 Organise 6 national campaigns and 4 large-scale information sessions   

 
a Organise large-scale info sessions at Universities March-June Continuing the success of tour to universities in 2013, 

in the first 6 months of 2014, the project plans to 
organise tour to Van Lang, RMIT and Hoa Sen 
universities 

b Organise tour to companies Jan+April The first tour will be organise in January with 
Esprintas company, under the network of Better Work 
– ILO 
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ID Activities  Timeline Remark/Responsible 

c Organise large-scale 1ForChange Campaign Jan 
 

2.2 Design and conduct training programme for journalist & volunteer  
 

2.2.1 Organise training courses for journalists and volunteers   a Advocacy skill and supporting skills April  2.2.2 Organise social events   a Programme on the 18 April  April  2.3 Organise advocacy events, workshops and meetings with local 
authorities (advocacy events)  

 
 

a National workshop in June June  2.4 Produce 2 case studies and series of communication materials (Sub-
contract) 

 
 

  Development of communication package Jan+Feb    Development of series of communication materials  Jan-May  Objective 3: Organisational Capacity Building    
3.1 Strengthen organisation leadership   3.1.1 Training for 3 leaders of DRD (scholarship)    a Leadership for Cu+Loan+Lan Jan-June Yen will be leaving for her PhD, Loan is appointed 

Acting Director. She will probably need some 
leadership and management skills for her better 
performance. So do Cu and Lan. 

3.1.2 Training for all DRD staff for leadership Feb  3.1.3 Develop a business plan for sustainability (sub-contract)   
a Networking expenses for Yen in sustainability plan development Jan-June In the 1forChange plan, after the official launching in 

January 2014, DRD will focus its fund-raising approach 
online via social media and internationlly with Yen’s 
key relationship. Some expenses might be useful for 
her to mobilize resources from Australia to DRD 

3.2 Human resource capacity building for DRD staff   3.2.1 Training in fundraising, communication, management, M&E   
 

a Fundraising&communication training Feb This training will be provided for DRD staff in different 
approach of fund-raising in Vietnam and how to have 
more access to businesses 

b Human Resource Development strategy plan Jan-March As reported, the HRDSP should’ve been developed by 
end of 2013, but it hasn’t . It is a must for DRD to have 
the plan ready in this period so that the management 
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ID Activities  Timeline Remark/Responsible 

will have more basis to build capacity for staff   
3.2.2 Attending short-course training  Jan-June  a Communication training   b Event organisation training   c English advance for staff   d Project management   3.2.3 Project staff participation in national & international seminar, 

workshop 
 

 
a  Project staff participate in national and international workshop March On the 21st to 23rd March 2014, there will a regional 

workshop ASEAN People Forum (APF) to be organised 
in Myanmar, DRD was invited to be responsible for the 
Cluster 2 regarding Rights of People with Disabilities. 
DRD staff and YWDs will join the workshop to share 
about the project’s supporting model which is rights-
based and to advocate for the ratification of Vietnam of 
the UNCRPD 

b Project staff participate in experience sharing organised by VFD/NCCD 
and DP Hanoi 

April 
 

3.4 Technical assistance to the organisation development   
 

3.4.1 Sub-contractors for communication and fundraising consultants (in 
consultation with Atlantic) 

 
 

3.4.2 Sub-contractors for M&E, organisation development and others (in 
consultation with Atlantic) 
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3. Organizational development 
 

 The relationship of DRD with stakeholders remains very good. In this period, the role of 
advisors has been taken full use of to provide guidance for DRD, especially related to the 
fund-raising campaign for its sustainability. After a meeting with all advisors, which was 
organized in July to share about DRD’s credentials after 8 years and its sustainability plan, 
series of meeting with communication advisors have indeed instructed DRD with the right 
approach, where to start, whom to connect and how to implement. Quite some suggestions 
have been followed, resulting in the final 1forChange plan and the official launching day on 
the 11th January 2014.  

DRD has created a good network of media including televisions and newspapers. This 
network has contributed a lot to distribute information related to DRD’s activities and 
to advocate for the PWD’s rights in certain aspects such as accessibility and 
employment. Just within the last 6 months, there are 125 articles and documentaries 
about DRD, increasing the total number of DRD-related news on media to 173 in 2013. 
This number presents the high rate of attention of media regarding disability issues, 
thus expecting the influence on policy makers and local authorities. 

 The new accounting software, tested in July and officially used by DRD accountant staff 
in August, has proved an effective and easy tool for the project coordinators to manage 
the percentage of actual expenses compared to the total amount funded, helping them 
review their activities more efficiently. This accounting software has improved not only 
DRD’s transparency and ensured the accuracy, but also minimized the errors as much as 
it can. 

The statistics software has been also brought into practice since August. This software 
helps each project count how many activities that they have implemented during a year, 
how many beneficiaries have benefited from the project’s services and how many 
people have access to DRD’s information through phone calls, email and physical visits. 
This software is very useful for DRD’s monitoring and evaluation. 

  As reported, DRD’s director will be leaving for her PhD in Australia in January 2014. 
Currently there are three (03) vice-directors responsible for finance, projects 
management and organizational development respectively. The vice-director in charge 
of organizational development has been recently appointed to become Acting Director 
in common consent. She will be leading the organization with the support of a 
committed team. 

4. Lessons learnt 
 

 Similarly to a lesson learnt that was mentioned in the last report, documentation of the 
most significant changes is very useful and important to disseminate information and share 
with other organizations for duplication. The best practices should be shared and 
informed as much as they can, rather than be kept within the organization itself. 
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DRD will focus its last year of this project implementation in building a set of working 
procedures, from youth with disability selection to mentoring support through mentors 
from different background. Video clips about mentoring operation and the project staff 
will be developed to help readers visualize what the project is doing, how we make it 
and what we have achieved. 

These products are expected to be in use before a national workshop that will be 
organized in June next year. Staff members from local and international organizations, 
DPOs, donors and authorities from MOLISA/DOLISA and other concerned agencies will 
be invited to the workshop with the end objective of together building a rights-based 
supporting model for PWDs to change their life positively and for them to contribute to 
the society as other people without disabilities. 

 To create more employment opportunities for YWDs, the project will organise tours to 
companies to sensitize about disabilities issues just like what it has been doing with 
tours to universities and get a lot of positive comments and attitudinal change. The tour 
to company programme will be designed in such a way that social model, reasonable 
accomodation and benefits that PWDs bringing to the business will be core discussion. 
After the Breakfast meeting on “CSR and Disability Inclusion: enrich community and 
expand business” co-organised by DRD, ILO and VCCI on the 14th December, most of 
participants from business such as Nike, Esprintas, Ando, etc in the Better Work 
network expressed the willing of collaborating with DRD in recruitment of PWDs. The 
first sensitization talk will be taken place in the last week of January. 

 Regarding 1ForChange fund-raising campaign, though it is the right time for DRD to 
mobilize resources from communities, it might not be the right time in this economic 
recession. After the official launching on the 11th January 2014, DRD will raise fund 
mostly through online and internationally. 

 Again, DRD director and managers will continue to empower the staff by providing 
them with more opportunities for their development, including staff in the decision-
making process that is related to the organisation, encouraging and developing their 
skills for gaining self-confidence and taking responsibilities for the organisation’s 
success. Off-the-job training will be encouraged for staff for the next year.  

5. Re-granting and/or Sub-contracting 
In this period, there is none sub-contracts. 

6. Finance and Audit Reports 
Please refer to the Finance report attached. Audit report will be sent by KPMG in January 2014. 

7. Attachments 
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Vo Thi Hoang Yen 

DRD Director 

 

Nguyen Van Cu 

Finance Manager 

 

Luong Thi Quynh Lan 

Project Coordinator 
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